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About Us

Anchor Growth is a specialized firm delivering financial,
accounting, advisory services that help businesses build
clarity, strengthen compliance, and make better strategic
decisions.

We believe that financial data should do more than
“record history” —it should guide growth, reduce risk, and
support sustainable performance.

Our team is made up of seasoned professionals with
cumulative expertise in accounting and financial
consulting, focused on providing practical, implementable
outcomes aligned with each client’s size, stage, and sector.
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OUR VISION.

To be the trusted partner for businesses across Jordan and the
Gulf, delivering high-quality financial and advisory solutions
that enable clearer, more confident growth.
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OUR MISSION

To deliver integrated accounting and advisory services
with professionalism, accuracy, and integrity—turning
financial information into actionable insights that
support planning, improvement, and growth.

Anchor Growth Accounting Services  aruwlall Glaxall gaill Gjis)



OUR CORE VALUES

¢ Trust & Confidentiality
We act with integrity, protect confidentiality,

and communicate transparently.

e Quality & Accuracy
We deliver reliable work through clear standards

and internal reviews.

e Partnership Mindset
We work as a long-term partner, aligned

with your business goals.

e Clarity & Practicality
We simplify complexity and turn numbers

into actionable decisions.

e Continuous Improvement
We continuously improve our tools and

methods to deliver better results.

Anchor Growth Accounting Services | auuwlall Glaxall gaill Gjis)

:aypullg dudgigall o
a1 pull inle halhig «aaljil Jas<i
4udlody Jplgiig

dadallg aagall

davlg julea pc ddgiga dlajha gani
.aidla dlealjag

aslpidl o
Galgiy Lay aa¥ll Jagb ¢l pis Jasi
aSllaci wlaal 20

dslaslig agngll  +
uﬂ!‘oLéJ‘\JILJwga_ig 2691l hiuti
Auaiill ahlg alylya

Jaiwall grwaill e
Jlpaiwl liflbaaiag Liilgai jghi



Our Approach Ja=llcna lifiyaia

Our delivery model is built around clarity and execution: :Jall cli) (@i gélgll @aay iay [ilac aai Aaisi
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Understanding the business model, operations, and obligations

Assessment:
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Implementing solutions and tracking improvements

Execution ‘
& Follow-up:
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Quality and Compliance

We apply internal quality practices designed to enhancereliability & consistency, including:

e Internal review before final delivery

e Clear documentation of assumptions (ESPECIALLY IN FEASIBILITY AND FINANCIAL MODELS)

e Ongoing client communication to confirm requirements and updates
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Liilaas
We provide integrated financial and
advisory solutions for businesses in
Jordan and the Gulf region, including the
following services
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6. Funding, Loans & Banking

2. Financial & Accounting Consulting

Facilities Advisory
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OUR
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7. Tax Follow-up & Compliance Solutions . . (@8dxa J-LC)
3. Preparation & Review of Financial

Statements (Unaudited)
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8. Financial HR Consulting 4. Economic Feasibility Studies
9. Company formation in Saudi Arabia and the

Gulf countries with local expertise
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Accounting & Tax Services
. Bookkeeping, daily journal entries, and posting to the General Ledger.
. Trial balance preparation, periodic adjustments, and monthly/annual closing.
. Periodic financial reporting and management reports (revenue, expenses, profitability, cash flow).
. Organizing records and documentation and building a clear financial documentation cycle.
. Supporting tax compliance in line with local regulations and relevant requirements
. Company accounts setup (chart of accounts, cost centers, opening balances
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—@ Financial & Accounting Consulting

. Practical recommendations to improve financial performance, reduce waste, and enhance profitability.

. Developing financial policies and procedures (collections, procurement, expenses, approvals/authorities).
. Designing KPl dashboards for monitoring and decision-making.

. Improving the management of receivables, payables, and inventory.
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Preparation & Review of Financial
Statements (Unaudited)

« Preparation of financial statements (Statement of Financial Position, Income Statement, Cash Flow Statement, and
Statement of Changes in Equity).

» Preparation of draft statements and verification of consistency, methodology, and accounting classifications, with
corrections made as needed.

» Preparation of notes and supporting schedules, and enhancing the statements’ readiness for presentation to partners
andrelevant stakeholders.

e Coordination with the external reviewer/auditor, managing audit requirements, and providing the required files
helping reduce time and cost and accelerate completion.
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—@ Economic Feasibility Studies

» End-to-end feasibility studies (market, technical, operational, and financial).

o Defining operating assumptions, costs, revenues, and funding structure.
» Sensitivity and scenario analysis, risk assessment, and break-even analysis.

 Aligning the study with funders’ requirements (when applicable).
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Financial Models &

Business Plans

 Building robust financial models (3-Statements / DCF) tailored to the business.
« Developing executable business and growth plans (goals, strategy, operations plan, marketing plan).
e Budgeting and forecasting (Budgets & Forecasts).

e Modeling growth, expansion scenarios, and product/service pricing.
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Funding, Loans & Banking

— o

Facilities Advisory

o Preparing funding files and bank/funder requirements (executive summary, financials, projections).

e Advising on the most suitable funding structure (loans, facilities, working capital, capex financing).
e Improving funding readiness through organized data and key performance indicators.

» Supporting negotiations and pre-/post-approval requirements (subject to scope).
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Tax Follow-up &

Compliance Solutions

e Ongoing follow-up on periodic tax obligations and relevant regulatory updates.
» Organizing tax files, documenting supporting evidence, and reducing non-compliance risk.
» Preparing/reviewing tax filings and applicable requirements based on the client’s activity.

e Compliance advisory to avoid risks and maintain sustainable compliance.
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—@ Financial HR Consulting

» Developing payroll, benefits, and incentive policies with sound financial practices.
« Optimizing workforce cost and linking it to productivity (workforce costing).
e Supporting salary structures, finance-aligned job roles/descriptions, and spending controls.

e Periodicreporting and analysis of HR-related costs to support decision-making.
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Company formation in Saudi Arabia &
the Gulf countries with local expertise

e Providing guidance and end-to-end follow-up for company formation in Saudi Arabia and Gulf countries in line with
applicable requirements.

» Supporting preparation of core documentation and completing registration and licensing steps (by country).

» Submitting applications and coordinating with relevant government entities until completion, including issuance of the
Commercial Registration (CR) and the General Manager’s visa (subject to regulations and requirements).

 Aligning the setup with operational needs (accounts, tax setup, and financial procedures).

» Delivering a clear “requirements checklist and launch plan” to support a smooth start after formation.
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e Decision-driven reporting:

a0l glfa wa alalSia Jgly  » We focus on insights, not just numbers.
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e One integrated partner: Accounting, tax,

feasibility, and advisory under one roof. afililio @0 qulifdigya ¢
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e Flexible engagement:

Solutions tailored to your business size and maturity.
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e Long-term partnership: We grow when you grow.
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Founder & General Manager — Anchor Growth

A seasoned expertin financial management and internal auditing with more than 20 years of experience across Jordan and Saudi Arabia. Held senior leadership
roles in multiple sectors, with a strong focus on corporate governance, asset protection, enhancing the reliability of financial reporting, and supporting decision
makers through precise financial analysis and strategic insight.

Possesses extensive hands on experience in preparing and analyzing financial statements, developing and monitoring budgets, managing financial risks,
and designing internal control systems aligned with best practice frameworks. Demonstrates strong capabilities in tax compliance, financial modeling, and
feasibility studies, in addition to advanced operational proficiency in ERP systems to deliver practical, measurable solutions.

In 2025, Mr. Mohammad founded Anchor Growth, a firm dedicated to providing integrated financial and advisory solutions that help organizations transform
financial data into actionable decisions that drive sustainable growth. The company’s approach is built on accurate diagnostics, clear prioritization, and the
development of tailored reports and performance indicators that directly support management. The firm maintains a strong commitment to confidentiality,
quality, and transparency, fostering long term partnerships and developing flexible methodologies that suit each organization’s nature, stage, and needs.
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Senior Manager — Audit, Risk & Compliance
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A accomplished audit and assurance professional with more than 20 years of progressive experience in Saudi Arabia, specializing in external audit, financial reporting,

internal control, business risk, and compliance.

Holds a Master’s degree in Audit Quality from Al-Yarmouk University and a B.Com in Accounting from Al-Balgaa University in the Hashemite Kingdom of Jordan, with a

track record of delivering high-quality audit and advisory engagements across diverse sectors.

Brings strong hands-on expertise in IFRS conversion and financial reviews, alongside deep knowledge of audit methodologies aligned with Grant Thornton and other

leading audit firms’ approaches. Well-versed in Zakat and tax services in Saudi Arabia, including VAT compliance, and experienced in assessing control environments,

strengthening governance, and enhancing the reliability of financial statements to support management decision-making and stakeholder confidence.

Completed numerous professional training programs covering auditing, ISA and IFRS updates, risk valuation, risk management, fraud investigations, VAT, and data

analytics—enabling a practical, analytical approach to identifying issues early, prioritizing risks, and implementing sustainable improvements that align with regulatory

requirements and best practices.
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