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Over the past 22 years,
SCI has partnered with
various clients across
Canada, including
Federal, Provincial, and
Municipal Government
Departments and
Agencies, Universities,
and Corporations.




Our vision at Strategy Consulting International (SCl)
is to be a trusted partner in advancing organizational
mandates through modernized technology, streamlined
operations, and secure technological infrastructuzre.
We strive to create innovative and sustainable solutions
that enable our clients to reach their full potential and
achieve their goals.
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ADVANCED ANALYTICS

The SClI advanced analytics process suggests relationships and provides insight into previously hidden data. This process involves
several approaches: mathematical and statistical methods, as well as machine-driven techniques, such as deep learning and blockchain
technology.

Newly implemented regulations, such as GDPR, are the driving force behind the need for blockchain, a technology that improves
transparency in data analysis. Combined with predictive analytics, we enable enterprises to forecast trends and behaviors, predict future
behavior, and better navigate toward success.

© Al, Machine Learning, & Application Development

Scale your organization's operations, people, and expertise with custom Al solutions.
© Business Analytics & Data Visualization

Transform information into actionable, robust insights.

© Data Platforming & Integration

Store, manage, govern, and secure your data estate.

© Financial & Operational Performance Management
Forecast, increase visibility, and enable better business decisions.
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APPLICATION MODERNIZATION

SCI's application modernization services address the challenges companies face when migrating from and

modernizing legacy workloads to new applications or platforms, including the integration of new functionality

to provide the latest solutions. Increase your business agility by delivering applications and services faster,

optimizing applications for the cloud, and offering your end customers market-responsive digital products and

services.

Application Modernization

Refactor or replatform existing client applications
DevOps

Tools and processes to deliver applications and services

faster

Container Platforms & Kubernetes

Build and run native applications at scale
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Integration & Middleware

Build integrations between cloud and on-premise applications

IT Automation & Orchestration

Automate repeatable processes and reduce manual intervention

Observability & Intelligent Operations

Improve application performance and optimize for cloud
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CLOUD PLATFORMS

There has been a significant evolution in the way in which we save,
store, and access data. Businesses are growing more and more
reliant on external sources of infrastructure. Our multi-faceted
cloud practice is built by a team of Solution Architects ready to
enable your organization to adopt new strategies and approaches
that embrace cloud technologies

= Public, & hybrid solutions

= Modernize/ re-factor client applications

= Migrate workloads off premises

= Protect and secure client information across platforms

=» Focus on availability, security, performance and cost optimization
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CYBERSECURITY
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Our cybersecurity arsenal is comprised of an evolving collection of defense
tools, risk-management approaches, technologies, training, and best
practices. We adopt a custom strategy based on clients' specific security
needs that is designed to protect networks, devices, programs, and data
from attacks or unauthorized access. This approach includes critical
infrastructure security, network security, application security, information
security, cloud security, data loss prevention, and end-user education.
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DIGITAL INFRASTRUCTURE

SCl's digital infrastructure solutions enable
the delivery of applications through secure,
mobile, reliable access, allowing clients to
achieve enhanced business outcomes. Digital
transformation is the core tenant of SCl's
approach to digital infrastructure; we believe
these solutions should accelerate the value
chain of delivering products and services from
our clients' partners and suppliers to their end
customers.

© Strategy & Planning
© Assessments

© Solution Design

© Deployment

© Support

© Migration Services
© Managed Services
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DIGITAL WORKPLACE

SClI's Digital Workplace practice provides solutions
encompassing the digital worker. Today, the
traditional worker has matured into a digital worker
thatis able to work anywhere, yet requires security,
collaboration, productivity, and ease of tools
access. This practice focuses on how to provide
the best digital worker experience, while ensuring
clients’ core business values. Solutions encompass
Instant Messaging (IM), Email, File Collaboration,
Voice & Video Collaboration, End User Management,

and Subscription services.
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MANAGED SERVICES

SCI managed services offers the ability to
provide 24x7 monitoring, remote management,
and engineering services using service desk-
initiated, ticket-based support for remediation
or escalation of alerts, system conditions, and
vendor management. Take advantage of our
experience, expertise, and business focus to

make a difference for your organization.
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TALENT
SERVICES

Finding the right talent can be a tedious
process. At SCI, our Talent Services

team delivers nationwide technology
staffing services to help our clients

build, transition, and transform through
people. In addition to our investments in
emerging technologies and analysis of
the latest market trends, we collaborate
with a wide network of talent that spans
all aspects of IT while offering flexible
delivery options to achieve our clients'
highly responsive business needs. Our
team has built numerous relationships
with senior recruiters, top partners, and
in-house consultants to give our clients a
competitive edge while saving them both
time and money.
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E-LEARNING SERVICES

SCI's development line has produced e-learning
applications and implemented systems to
support a multitude of requirements across many
industries. SCl has built public and organizational
(including internal) facing applications to support
government, education and industry and providing
information, collecting information, providing
e-learning opportunities for the public and

employees.
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