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We welcome you to Wahat Al-Baraka, where we transform property
management & operations into a distinguished experience
founded on trust, precision, & sustainability. We are committed
to delivering high-quality operational services that prioritize the
comfort of owners & beneficiaries, while ensuring the stability of
daily operations through specialized teams, intelligent systems,
& a clear operational approach that reflects an advanced level of

professionalism.
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About Us:

Wahat Al-Baraka is a licensed Saudi company & a leader in property & facility
management & operations. Established in 2009, it draws upon over 25 years of
accumulated expertise in developing & implementing professional operational
solutions that enhance asset efficiency & maximize their operational value. We are
dedicated to driving qualitative advancements in our fields of expertise, operating
under an innovative & integrated business model that combines smart operational
management, specialized maintenance, & the enhancement of owners' &
beneficiaries’' experiences. We manage a broad operational portfolio encompassing
dozens of residential & commercial buildings, including over 1,300 real estate units.
We provide comprehensive services covering all operational stages, supported by

advanced digital systems & rigorous quality standards.
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Our Vision:

To be the trusted partner & the primary reference for property & facility management
& operations by delivering value-added services & competitive advantages through
intelligent, sustainable operational solutions with proven performance. This
enhances investment returns, elevates the experiences of owners & beneficiaries,
& establishes Wahat Al-Baraka as a prominent brand in the real estate sector, while

aligning with the aspirations of the Saudi market.
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Our Mission:

At Wahat Al-Baraka, we are committed to providing comprehensive & integrated
services in property & facility management & operations, grounded in the highest
standards of institutional professionalism, execution quality, & operational
sustainability. We focus on enhancing operational efficiency & maximizing long-
term asset value, while prioritizing the development of strategic & responsible
partnerships with owners & investors. This is achieved through intelligent
operational solutions that meet market requirements & align with the real estate

sector's ambitions in the Kingdom, in harmony with Saudi Vision 2030.



Our Values & Principles:

Our values form the governing framework for our operational approach, relying
on a clear system of values that defines professional codes of conduct within the

company & reflects our institutional identity:

. Professionalism & Specialization: Adherence to the highest professional
standards in performance, planning, & execution.

° Comprehensive Quality: Operating within precise operational frameworks
& stringent quality standards to ensure meticulous attention to detail & high
reliability across all work stages.

° Trust & Credibility: Building long-term relationships based on clarity,
transparency, & the provision of detailed reports featuring measurable
performance indicators.

e Commitment & Responsibility: Fulfilling commitments & executing contracts
with high efficiency, respecting timelines, & assuming full responsibility for the
quality of services provided.

e Sustainability: Adopting responsible & intelligent operational practices that
balance operational efficiency with asset sustainability & resource optimization.

*  Continuous Development: Improving processes, updating systems, & building

staff capabilities to keep pace with modern technologies & best practices.
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What Sets Us Apart?

We are your optimal choice as a leader among specialized companies in property

& facility management & operations, driven by our commitment to excellence &

mastery:

Integrated Business Model: Combining deep expertise, active on-site operational

presence, & a clear institutional vision.

Established Expertise: A long professional track record with accumulated

operational experience, supported by an extensive portfolio in managing multi-

use real estate assets, demonstrating our ability to handle diverse assets with

superior efficiency.

Precision & Speed: High-speed completion of assigned tasks while maintaining

utmost accuracy.

Proven Operational Quality: Application of clear standards & measurable

performance indicators to ensure operational stability & continuity.
Highly Professional Team: Specialized & qualified teams with extensive &

diverse practical experience.

Competitive Pricing & Flexible Payment Options.
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Our Business Areas & Professional Services

e Management & Operation of Complexes & Facilities: Providing comprehensive operational management
for residential & commercial buildings & shared facilities, including daily supervision, organizing owners'

associations, & service level agreements with measurable performance indicators (KPls).

ITTTITVANANMANN

e Property Management: Delivering innovative solutions for managing properties on behalf of owners, including
contract management, rent collection, tenant follow-up, real estate marketing to increase occupancy rates, &
preparation of financial & operational reports to support decision-making.

e Comprehensive Maintenance: Offering an integrated system for general maintenance, technical support, &

247/ emergency response, encompassing preventive & corrective maintenance, as well as periodic & urgent

Efg\ maintenance through contracts (covering electrical systems, heating, ventilation, & air conditioning (HVAC),
N 9‘) plumbing, conducting regular elevator inspections, & documenting results in official reports).
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Our Business Areas & Professional Services

e Digital Solutions & Operational Automation: Utilizing intelligent operational technologies, such as integrated
building management systems (BMS) & facility control systems, complaint management platforms, & advanced
digital customer relationship management (CRM) tools, to ensure rapid response, enhanced operational
efficiency, cost reduction, & precise monitoring through real-time dashboards that measure indicators &
transform data into informed operational decisions.

e Security, Safety, & Compliance: Implementing integrated security & safety systems, including access control
& intelligent surveillance systems, along with the provision of security personnel. Additionally, developing
emergency plans, delivering training programs, verifying regulatory compliance, & conducting accreditation

procedures to protect assets & ensure the safety of beneficiaries.
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Our Business Areas & Professional Services

¢ Real Estate Development & Investment Return Management: Providing developmental & marketing solutions,
representing investors & real estate developers to transform properties into productive assets, thereby
enhancing asset value & boosting investment returns. This includes real estate portfolio management,
facility management services, leasing, selling, & purchasing various types of lands & properties, as well as
developing residential & commercial projects.

e Facility Services & Beneficiary Experience Improvement: Delivering professional cleaning & specialized
disinfection services, including cleaning of apartments & public facilities, waste management, coordination
of shared spaces, resident support services, & provision of professional workers to ensure a comfortable &
upscale operational environment.

e Energy Efficiency & Sustainability: Applying advanced programs for optimizing energy consumption,
conducting efficiency studies, & implementing solutions to extend equipment lifespan, thereby reducing

operational costs, prolonging asset lifecycles, & promoting long-term sustainability.
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Our Clients & Projects:

Our company is the primary & preferred operational & strategic partner for owners &
investors seeking a reliable partner to deliver genuine operational value, beyond mere
services. We treat each asset as a long-term investment, aiming to protect its value
& increase its returns. Our work philosophy is based on a true partnership approach,
where we operate with a partner's mindset rather than a supplier's, placing the owner
& beneficiary at the center of every operational & strategic decision. This has earned
us the trust of our clients & enabled us to achieve their complete satisfaction. Our
operational portfolio covers over 37 buildings & approximately 1,346 real estate units
in Khobar, Dammam, & Jubail. We provide a customized approach for each project that
considers the property type, owners' expectations, & investment goals, supported by

clear service level agreements.
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Our Team:
Wahat Al-Baraka team integrates experienced executive leadership with
specialized field teams that operate with dedication & commitment, within a
professional framework based on clear professional standards & efficient
administrative structures. Thanks to this integration & harmony between
leadership expertise & technical competencies, we have achieved a distinguished
record of accomplishments & inspiring success stories. Our teams' responsibilities
are distributed across operational supervision, specialized maintenance, facility
management, security & safety, technical support, & project management, ensuring
operational consistency & delivering tangible results that reflect professionalism &
excellence. We strive to provide ongoing specialized & advanced capacity-building
programs to develop highly qualified & trained teams. We are committed to creating
a vibrant & motivating work environment that attracts top talent & competencies,

thereby maintaining our excellent reputation & prestigious position.
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We welcome your inquiries
at any time and remain fully
prepared to assist you in
completing your projects
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Kingdom of Saudi Arabia, Khobar City, Khobar Mall, Third Floor, Office No. 403

Info@wba-ksa.com:(ilaljiaV1g wngsiinllg aljlwaiwill v

For Inquiries, Complaints, & Suggestions:Info@wba-ksa.com

:aga=ll paa Contracts Manager -
adnan@wba-ksa.com

00966566323849 B
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