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6 Qouna Business Services

— ABOUT US

Qouna Business Services is one of the most prominent
Saudi
services, digital

companies leading in business technology
transformation, and consulting in
the strategic, executive, management, financial, and

technical fRelds, achieving the highest quality standards.

We work with passion & high professionalism to
provide integrated packages of value-added services in
innovative & unconventional ways to meet the rapidly
changing & renewed requirements of different sectors,
to keep pace with digital transformation and the
consequent evolution of new business models, ranging
from startups to giant multinational companies.

We work hard to have our distinctive imprint that leaves
afundamental impact and creates a qualitative leap in the
work entrusted to us. We are commmitted to contributing
positively to the mastery of the projects we follow and
sustaining their success in the long term.
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Qouna Business Services

—> OUR VISION

To be the first choice by providing ideal solutions for digital transformation
and managing diverse projects comprehensively at various strategic,

executive, and operational levels.

—> OUR MISSION

We strive to build strategic partnerships with our
customers by achieving their goals & interests efficiently
& effectively, exceeding their ambitions & expectations,
focusing on achieving their complete satisfaction, and
ensuring the best results.

We are keen to offer our valued customers competitive
advantages by providing the prerequisites of digital
transformation, project management services, and
strategic, management, fnancial, technical, and
operational consultations that meet all their needs
under one roof, saving them time, effort, and costs.
As well as providing personal services tailored to

fFulfill their requirements based on their orientations &
understanding of the fine details of their projects and
the optimal employment of the cumulative experience of
our team.

We work diligently to excel in specialized & advanced
financial technology (Fintech) services, using the latest
methodologies, best practices &international standards,
and modern digital technologies.
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o Qouna Business Services

—> OUR VALUES & PRINCIPLES

In all our business and dealings, we rely on total adherence to the rules of
professional conduct and the practical application of the values & principles
in which we believe, the most important of which are:

Leadership, creativity, and innovation.
Professionalism, specialization, and expertise.
Flexibility and adaptability.

Renewal and modernization.

Quality and excellence.

Speed and precision.

Honesty and credibility.

VvV VVVVVVY

Teamwork.
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m Qouna Business Services

— What sets us apart from others?

We offer business models based on strategic partnerships that achieve customer
goals through our services in project management, digital transformation,
consulting, recruitment, and operation according to the latest professional &
international practices. In addition to continuous development & permanent
improvement of our performance & services, to upgrade to the customers’ choices:

A qualified team of experts, consultants, and specialists who are delighted
to harness the essence of their extensive expertise in customer service and are
characterized by their sincerity & dedication to work.

Offer the best innovative technical, strategic, management, financial, and
operational solutions to a broad range of beneficiaries inside & outside the Kingdom
of Saudi Arabia.

We are keen to leave a qualitative & sustainable impact on the projects we
accomplish.

Maintain customer privacy & confidentiality of their data.

Use the best international standards and practices in the technical, management,
and fAnancial fAelds.

Provide integrated technical solutions to automate all operational processes. In
addition to managing various projects to accelerate business, increase efficiency,
and reduce costs.

We are committed to positive participation & active contribution to sustainable
development, believing in our social & moral responsibility.

Share knowledge & transfer experience to customers.
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@ Qouna Business Services

OUR BUSINESS
AREAS AND
PROFESSIONAL
SERVICES

Our specialized services include
multiple options to suit all needs

and can be summarized as follows:
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@ Qouna Business Services

— InfFormation Technology

We have a distinguished group of programmers, computer engineers, IT

specialists, and data & user experience engineers to provide a wide range of

IT services & consultations, including:

k Design, development, and programming of websites,
digital platforms, various software, and mobile applications.

® All the software we develop is highly secure against cyber-
attacks, preserving user privacy, user-friendly, flexible, and
customizable. We are keen to design products that are easy
to use for users with special accessibility needs to ensure
their digital inclusion.

k Positive utilization of emerging technologies (modern
technologies of the Fourth and Fifth Industrial Revolutions,
such as Artificial Intelligence, Cloud & Quantum Computing,
the Internet of Things, etc.) that are the enablers of digital
transformation to develop business environments.

k Assist ministries, companies, and organizations by using
Big Data Analytics and data sciences in making the best
strategic decisions based on the evidence derived from the
analyzed data (evidence-based decision-making).

k Project management, including planning, implementation,
and operation by selected elite of professional experts.

k Offer specialized technical consultations.
Provide technical support services to track and solve
(troubleshoot) technical problems.

k e-Purchasing services are a set of digital processes.
e-Services include supplier search, request for proposal,
e-Bidding, Comparison of offers, Oreder creation and
tracking of supply and delivery process.
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Q Qouna Business Services

— Human Resources Development

and Management Services

We specialize in providing all services & consultations related to human

resources development & management to improve institutional performance

& motivate work teams to deliver their best & lead them to achieve the

organization’s strategic goals

R The pledges to provide professional consultants
& specialized technical, management, and hfnancial
competencies and offer the relevant human resources
management services to support operations & employment
processes, such as insurance, banking facilities, etc.

k Develop, automate, and customize human resources
management systems.

» Develop organizational structures & management
hierarchies in line with digital transformation.

Training and Development: Identifying, assessing, and
analyzing training needs, ensuring they matching with the
actual business needs, implementing capacity-building
programs, and evaluating their impact.
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Q Qouna Business Services

—> Management
and Financial Consulting

Providing specialized management & financial consultations professionally
through a selected elite of the best consultants

k Offer Anancial, Ainancing, credit, investment, and banking consultations.
As well as economic feasibility studies and others.

k Prepare management & financial strategies & policies.
®» Change management & overcoming change resistance.
k Develop work systems & internal regulations to speed up and streamline

procedures.

k Supervising the implementation of projects and preparing various reports ‘ —
related to the projects’ management & operation (progress, follow-up, and

evaluation reports, etc.).

k Leadership development programs to develop skills, especially those that

focus on strategic vision & inspiring subordinates. In addition to designing

talent management systems that encourage attracting outstanding skills.
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@ Qouna Business Services

— Innovative Financial Technologies

Design, develop, and manage digital financial technologies (Fintech)
holistically and provide consultations & technical support to ensure optimal
operation and availability around the clock, thus contributing to enhancing

financial inclusion in Saudi society.
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Qouna Business Services

— Our customers

We are proud of our valued customers from various sectors & fields, such as

the business sector & the government sector. We are keen to build & develop
strategic & long-term partnerships with them as they are our partners of
success, and we always strive to expand the base of beneficiaries of our

high-quality services
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